
Agenda CPS Expert Exchange 20.-25. 
October in Lutherstadt Wittenberg 
Monday, 21st of October – Objective of the day: What do we mean when we talk about EnvPB? 

9.00-9.30 Welcome and introduction of the workshop agenda 

9.30 – 10.15 Introduction of the participants  

10.15 – 10.45 Where are we currently? How has been the process to organize this encounter?  

10.45 – 11.00 Break  

11.00 – 12.00   Sharing experiences on EnvPB. Local contributions to nurture the conversation 

12.-12.30 Reflecting on the crucial elements and components of EnvPB  

12.30 – 14.00 Lunch 

14.00 – 15.00 Working in groups on the elements of EnvPB to draft a common definition 

15.00 – 16.30  Constructing an EnvPB collective definition 

16.30 – 17.00 Wrapping up and looking on Tuesday  

17.15-17.30 Sounding board incl. translators 

18.00  Dinner  

19.00 – 21.00 Story-telling night. Listening EnvPB stories from Colombia and Honduras 

Tuesday, 22nd of October – Objective: Identify the main challenges of EnvPB local initiatives and 

figuring out potential solutions 

9.00 – 9.30  Welcome and start in the day by one participant 

9.30 – 10.15 Framing challenges of the implementation of EnvPB local experiences  

10.15 – 10.45 Break 

10.45 – 11.30  Disclosing findings. What are the common challenges?  

11.30 – 12.30  What are our solutions and where do we see additional capacity needs  

12.30 – 14.00 Lunch 

14.00 – 15.10 Sharing ideas of solutions 

15.10– 15.30 Coffee / Tea Break 

15.30 – 16.15  EnvPB as a tool to create dialogue, community research initiatives, and local 

environmental managment 

16.15 – 17.00 Connect definition, solutions and capacities 

17.00 - 17.30 Closure of day 2 and info for the next day excursion  

17.45- 18.00 Sounding board 



18.00 Dinner 

Wednesdy, 23rd of October – Objective: Sharing the existing capacities of CPS partner organizations 

9.00 – 9.30  Summary of the first 2 days Definition, Challenges, Potential Solutions  

9.30 – 10.30 Where do you see more potential to strengthen EnvPB?  

10.30 – 11.00  Mapping capacities and skills of local organizations addressing social and 

environmental conflicts 

11.00-11.15 Closure and prep for departure 

11:30-18:30 Excursion to the National Nature Reserve Mittelelbe and the Oranienbaumer Heide 

18:30 Dinner 

Thursday, 24th of October – Objective: Next steps, recommendations, stay in contact. 

9.00 – 9.30  Welcome back to the last day 

9.30 – 10.20  Contributing to recommendations and action plan - What do you expect to happen 

after the workshop?  

10.20 – 10.45 Break 

10.45 – 11.30 What do we expect from our CPS counter agency? 

12.00 – 12.30  What has happened in these 4 days and where will we go next 

12.30 – 13.00 Collecting feedback  

13.00 – 14.00 Lunch 

14:00 – 16:30 Exchange with representatives from the Federal Ministry for Economic Cooperation 

and Development (BMZ)  

17.00 – 17.30  Being a spider – networking 

18.00  Joint dinner and farewell 

Option for Friday, 25th of October  

9.30 – 11.30  Walking tour through the city Lutherstadt Wittenberg 

 


